
WELCOME!
NOV 15, 2022

Canal Alliance // IDEO.org // NRCRIM 

We’ll get started 5 minutes after the hour. 
Please introduce yourself in the chat!



AGENDA

About NRC-RIM and IDEO.org

The Honest Conversations Toolkit

Applying the toolkit at Canal Alliance
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About NRC-RIM
The National Resource Center for 
Refugees, Immigrants and Migrants
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History
▫ Funded by CDC, housed at 

University of Minnesota

▫ Established in Oct. 2020

▫ Work with organizations 
serving RIM communities that 
are disproportionately 
impacted by health inequities
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Goals
▫ Strengthen partnerships between health 

departments and communities

▫ Support health departments and CBOs 
that work with refugees, immigrants, and 
migrants 

▫ Reduce health disparities and increase 
health equity
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What We Do

Promising Practices 
+ Toolkits

Health Education 
+ Communications

Online Training

Technical Assistance Pilot Projects Dissemination
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Core Partners
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Supporting Honest 
Conversations
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Storytelling as a Strategy
▫ Real stories from community members 

can lead to positive behavior change 

▫ Cultural and linguistic relevance is 
naturally found in authentic stories from 
community leaders

▫ Partnerships with community leaders and 
others can improve reach
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Storytelling and  
Trusted Faith Leaders 
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Building Trust
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Conversation Guides
▫ Answer vaccine 

questions

▫ Build trust

▫ Reinforce dignity and 
agency

▫ Address misinformation

▫ Scripts, tips, reminders
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▫ Boosters

▫ Breakthrough 
infections

▫ Children + youth

▫ Employer 
requirements

▫ Fertility + 
parenthood

▫ Infection + 
recovery

▫ Testing

▫ Variants of 
concern

▫ Wearing a mask

▫ Waves

Conversation Guides: Topics
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Other Health 
Topics
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Seasonal Flu

Monkeypox
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NRC-RIM and 
IDEO.org



About IDEO.org
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Honest Conversations Campaign

Leveraging a 
human-centered 
design approach to 
co-creating with 
communities

IDEO.org
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Honest Conversations Campaign

Those who will 
benefit, deliver or 
have the power to 
influence the 
solution are part of 
creating the 
solutions. 

COMMUNITY-DRIVEN DESIGN
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Honest Conversations Campaign

Building easily 
customizable 
toolkits

OUR WORK

We recognize that there are hyperlocal concerns 
when it comes to COVID-19, the vaccine, etc. Our 
goal is to equip organizations like yours with 
ready-to-use tools. 
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Honest Conversations Campaign

To Reach

Mothers for Mothers (MxM) 
is a peer health meetup 
hosted by mothers, for 
mothers to discuss the 
COVID-19 vaccine. The 
toolkits enable organizations 
to easily plan, budget, and 
host MxM meetups. 

Vaccination Is consists of a 
series of templates that can 
be used to create hyperlocal 
messaging including 
posters, social media posts, 
fact sheets, and more that 
encourage refugee, 
immigrant, and migrant 
communities to consider the 
COVID-19 vaccine. 

#NoJudgment was 
developed with a youth 
collective, and includes tools 
that help youth from 
refugee, immigrant, and 
migrant communities 
engage in judgment-free 
conversations around the 
COVID-19 vaccine. These 
tools help foster and 
navigate conversations. 

Healthy Spaces is a toolkit to 
create inclusive spaces that 
will better serve the public 
health and healthcare needs 
of people in RIM 
communities. 

Mothers Communities Young PeopleCommunities

https://nrcrim.org/moms
https://nrcrim.org/vaccines/campaigns/vaccination-campaign
http://nojudgment.org
https://nrcrim.org/healthy-spaces-toolkit


Introducing 
Honest 

Conversations



A modular kit that allows anyone to 
create a story-based communications 
campaign that addresses health 
related concerns amongst refugees, 
immigrants, and migrants.

HONEST
CONVERSATIONS:



NORTH STAR

How might we empower 
communities to identify & quickly 
build adaptable communication 
that addresses relevant health 
topics and reinforces trust in 

medical guidance even as that 
guidance evolves? 
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HONEST
CONVERSATIONS:

CONVERSACIONES 
HONESTAS:

محادثات
: صادقة

CÁC CUỘC TRÒ 
CHUYỆN TRUNG THỰC:

ရုိးသားေသာ 
စကားဝုိင်းများ

ရုိးသားေသာ 
စကားဝုိင်းများ





COVID-19

It wasn’t 
going to 
spread 

everywhere

Many 
became 
very ill

worried

hope

strength

The vaccine 
protects you 
from serious 
symptoms
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The Playbook



09.08.2022 / Final Share 

IDEO.org + Canal Alliance

Honest Conversations Campaign

Honest Conversations Campaign



Nov 15, 2022

IDEO.org + Canal Alliance

Honest Conversations Campaign

Honest Conversations Campaign

1 SET THE FOUNDATION
Identify your campaign Season 
Topic and Call to Action. 

2 GATHER STORIES
Collect honest stories from 
your community members.

3 MAKE & SHARE
Create assets and distribute 
them in the community.

4 REFLECT AND EVALUATE
Explore  impact and reach 
before repeating with a 
different topic. 



DEMO TIME



























PILOT GRANTS 
AVAILABLE

email
claudia@ideo.org

if interested



Q&A



Thank 
You! 
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How to Reach Us

@nrc_rim

@nrcrim www.nrcrim.org

nrcrim@umn.edu

@nrcrim


