A Quick Guide to Feedback

Get Ready, Get Set, Give Feedback!

What is feedback? i |

Feedback is information communicated for the purpose of helping another Get
person modify their behavior to improve learning and performance. Ready

Why should | give feedback?

Feedback is how supervisors let people know where they stand with
respect to performance expectations and is an important part of coaching
people in their development. All supervisors are expected to provide
effective, regular feedback.

How do you give effective feedback? rettac

L))

Simply follow the “Get Ready, Get Set, Give Feedback” framework outlined
below.

Lay the groundwork for successful feedback

Be aware of your biases

Get *\What are the possible explanations for a person’s behavior?

n| eadv' Face your fear of delivering feedback

*\What is the information that contradicts your perceptions?

*\What are the likely consequences to the individual and their colleagues
if you do not deliver difficult feedback?

*How might you handle things if the feedback conversation gets
challenging?

Motivate the person through connecting with their goals
*How can your feedback help them achieve their goals?

e |f they don't take your feedback seriously, how might this hinder their
effectiveness?

Build trust and create an emotionally safe environment

e How will you frame your feedback as an opportunity for learning and
growth?

*\What questions will you ask to demonstrate that you value their
perspective?

! Reflection Question. What do you want to START/CONTINUE /STOP doing with regard to feedback?
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A Quick Guide to Feedback

Get Ready, Get Set, Give Feedback!
(Cont.)

Stop and consider whether feedback will be effective

Situation Is it good time to give feedback?

Will there be opportunities for the If not, ask yourself how you might

person to practice the behavior again? provide them with the opportunity to
practice.

Does the person have the knowledge, If not, consider how to coach the person

skills, and abilities necessary to perform  to close these gaps in knowledge, skills,

the desired behavior? and abilities.

Has the person had the chance to If not, feedback will interfere with

familiarize themselves with the task? learning. Provide feedback once they are

familiar with the task.

Is the person in the middle of the task? If yes, feedback will simply cause
an unwelcome interruption and a
distraction. Wait until the task is
complete to provide feedback.

You've planned the feedback and considered the timing, now Go!

® Be specific about behaviors and explain why a behavior was effective or
ineffective, and help the person understand the situation, their behavior,

Give and the impact of their behavior.
Feedback

Example: “Mai, when we were in our meeting earlier today, you kept
looking out the window and | felt like you weren't paying attention to
what | was saying.”

® Does the person understand what you are trying to convey?

® Connect the feedback to specific goals.

e Focus on the present task.

Once feedback is given, concentrate on coaching, which will help the person
apply the feedback they have received.

! Reflection Question. What are some things you might try to do differently when it comes to feedback?

Talent Strategy, Office of Human Resources | 2-3-18 2






Accessibility Report





		Filename: 

		LTD_SupDev-fb-2-03-18_v02.pdf









		Report created by: 

		



		Organization: 

		







[Enter personal and organization information through the Preferences > Identity dialog.]



Summary



The checker found no problems in this document.





		Needs manual check: 0



		Passed manually: 2



		Failed manually: 0



		Skipped: 0



		Passed: 30



		Failed: 0







Detailed Report





		Document





		Rule Name		Status		Description



		Accessibility permission flag		Passed		Accessibility permission flag must be set



		Image-only PDF		Passed		Document is not image-only PDF



		Tagged PDF		Passed		Document is tagged PDF



		Logical Reading Order		Passed manually		Document structure provides a logical reading order



		Primary language		Passed		Text language is specified



		Title		Passed		Document title is showing in title bar



		Bookmarks		Passed		Bookmarks are present in large documents



		Color contrast		Passed manually		Document has appropriate color contrast



		Page Content





		Rule Name		Status		Description



		Tagged content		Passed		All page content is tagged



		Tagged annotations		Passed		All annotations are tagged



		Tab order		Passed		Tab order is consistent with structure order



		Character encoding		Passed		Reliable character encoding is provided



		Tagged multimedia		Passed		All multimedia objects are tagged



		Screen flicker		Passed		Page will not cause screen flicker



		Scripts		Passed		No inaccessible scripts



		Timed responses		Passed		Page does not require timed responses



		Navigation links		Passed		Navigation links are not repetitive



		Forms





		Rule Name		Status		Description



		Tagged form fields		Passed		All form fields are tagged



		Field descriptions		Passed		All form fields have description



		Alternate Text





		Rule Name		Status		Description



		Figures alternate text		Passed		Figures require alternate text



		Nested alternate text		Passed		Alternate text that will never be read



		Associated with content		Passed		Alternate text must be associated with some content



		Hides annotation		Passed		Alternate text should not hide annotation



		Other elements alternate text		Passed		Other elements that require alternate text



		Tables





		Rule Name		Status		Description



		Rows		Passed		TR must be a child of Table, THead, TBody, or TFoot



		TH and TD		Passed		TH and TD must be children of TR



		Headers		Passed		Tables should have headers



		Regularity		Passed		Tables must contain the same number of columns in each row and rows in each column



		Summary		Passed		Tables must have a summary



		Lists





		Rule Name		Status		Description



		List items		Passed		LI must be a child of L



		Lbl and LBody		Passed		Lbl and LBody must be children of LI



		Headings





		Rule Name		Status		Description



		Appropriate nesting		Passed		Appropriate nesting










Back to Top



